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AGENDA

- IMBIT @ DHBWV Cooperative State University
- The Double-Effect Approach to SG Design

ne Project: 30 students /12 weeks / 50 hours

 Review: Application, Outcomes & Learnings

» Follow-up Projects




gk DHBW

Duale Hochschule

Baden-Wdirttemberg
Mannheim

BRI ACOOPERATIVE STATE UNIVERSHIY MANINISIEHS

Dual Study Concept
gk DHBW

Duale Hochschule

| n d u S-try Partn e rS Baden-Wirttemberg

\ Students

IMBIT@ DHBW Approach The IT Project Review Follow-Up Projects

IMBI'T

INTERRNATIONAL
MANAGEMENT FOR
BUSINESS AND IT




gk DHBW

Duale Hochschule
Baden-Wdirttemberg

Mannheim

SRR IS MANAGEMENT FOR BUSINESSTAINIERNE

gk DHBW

Duale Hochschule
Baden-Wiirttemberg

Industry Partners

Mannheim

accentu re ICC/ICM 15%
DB SCHENKER

S
. Prlnger e an S-tUden-tS administration 30%
(I eVOnikK www.imbit.dhbw-mannheim.de

E| ERNST&YOUNG = inoustries

INTERRNATIONAL
MANAGEMENT FOR
BUSINESS AND IT

IMBIT@ DHBW Approach The IT Project Review Follow-Up Projects

Information
technology 40%




gk DHBW

Duale Hochschule
Baden-Wdirttemberg

Mannheim

liSiEE @ UBIEEFFEC | APPROACH IO E

students as users

DESIGN

IMBI'T

INTERRNATIONAL
MANAGEMENT FOR
BUSINESS AND IT

IMBIT@ DHBW Approach The IT Project Review Follow-Up Projects



gk DHBW

Duale Hochschule

Baden-Wdirttemberg
Mannheim

iSiEE @ UBTE-EFFEC | APPROACH TFORS GRBIESEN

students as users implementation

develop program to act as a user IMBIT

INTERRNATIONAL
MANAGEMENT FOR
BUSINESS AND IT

IMBIT@ DHBW Approach The IT Project Review Follow-Up Projects




gk DHBW

Duale Hochschule
Baden-Wdirttemberg

Mannheim
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students as users
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. THE PROJECT:
50 STUDENTS /172 WEEKS (5 UN SIS

GQElSilsHl Develop a S5G ,,brillianCRM*

Project management of a global CRM implementation

Industry example provided: ,,Shark world"

Conditions:
|2 weeks time to present a running SG prototype providing...

... accurate und interesting content on project mangement tasks, specifics on CRM projects and
challenges intercultural collaboration

.. a browser-based Ul running on mobile multi touch devices
.. user administration and reporting environment for lecturers

.. marketing material for the product launch of the SG

.. low budget handling (<50EUR/student) I M B IT
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THE PROJECT:

Baden-Wdirttemberg

30 STUDENTS /12 WEEKS / 50 HOURS

Lecturers Peter Mayr & Harald Bendl as client/sponsors

Student's self-organized structure:

2 Project
Managers

U/X
Development Content / Marketing
Front/Backend Storytelling Fenticis Material
Design

J
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THE PROJECT:

Baden-Wirttemberg

50 STUDENTS /12 VWEEKSHESUREIE SIS

Technical realization: aglle development approach

Interface to Engine Session Management

Self-developed User & Game status
Java-code Administration
(Usr-name, password,...)

— W
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30 STUDENTS /12 WEEKS /S SORSI ISR

SG content: CRM Project Management Challenges

ox Open-Xchange Server gj'e brillianCRM Game L3 geafgesancs: foagle U . ==
e’ @ https://brilliancrm.com/LoginUser c ¥ 4 # W B ® 8 = '
b

Meistbesucht | | Erste Schritte |3 Aktuelle Nachrichten

Welcome George Sand Account Imprint Help  Logout
Navigation « Status »

. Job Offer

~<  Arport ’ . :
International Senior Project Manager

0 e Concrete Machinery - Houston, Texas
The Concrete Machinery Incorporation (abbreviated CM) is a multinational manufacturer of construction

&#A  Corference Room machinery hailing from the USA. To steadily improve its customer relations. CM announced its plans to
implement a new CRM system this year in cooperation with brillianCRM, a German software development
company.

Y fotel Bar You will be responsible for the implementation of a CRM solution at Concrete Machinery. You will assure that
the project is implemented efficiently and effectively and in the defined frame of the project. Specifically,

L Mai you will be responsible for the overall risk analysis, stakeholder analysis, work breakdown structure and

resource and budget allocation. The ideal candidate should have IT project management experience - at
least 3 successful CRM projects, preferably with brillianCRM.

(ualifications
= international project experience
= strong communication and interpersonal skills
= business level written and spoken English

This project would make a great cornerstone for firmly establishing a promising career in the global IT
sector.

Accept Job [fe BRILLIANCRM

PR 14:02 ‘

=T 22072015 | INTERRNATIONAL
MANAGEMENT FOR
BUSINESS AND IT
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SG content:

SO SRY,

ox Open-Xchange Server x| & brilianCRM 2015

€& 9 @ hitps//brilliancrm.com/LoginUser

0723 ‘&’j’e brillianCRM Game

THEPROSEHE

DENTS /12 WEEKS £ 508 SIS

CRM Project Management Challenges

(= | G

e 3 4 A T E 9 8 =[@E-

el

Meistbesucht | | Erste Schritte |3 Aktuelle Nachrichten

Welcome George Sand Account Imprint  Help logout

El Status »

‘ 4.

l én\éliw

m

Navigation «

- Please assign the tasks to each deliverable of the project management phase:

L Project Initiation Project Planning Project Execution Project Closing

2 e |Frniect Charter | |Wurk Breakdown Structure | [Ehange Management | |lessuns learned

B Coerence Room |[leine Responsibiities | |Eust Management | |Pust Cost Analysis |
| Preliminary Targets |

Y  Hotel Bar |KickufMeeting |
| Prelminary Budget Estimations |

R Mal
|Scheduing | ||]uaity Management | |Resuurce Management | |Stakehn|der Analysis | i
|Miestune Planning | |Risk Analysis | |Risk Management | |[]eine Strategies and Measures |
|Scheduing Management | |Resuurce Alocation | |ﬁnal Project Report | !
Q[ m ] »

BRILLIANCRM

IMBI'T
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Approach

The IT Project
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30 STUDENTS /10 WEEKS /S SORSI ISR

SG content: L ecturer's administration & Reporting

Imprint  Logout

Lecturer Page

List of Groups

Below, all existing groups are listed with their belonging students.

e You are able to send emails to invite new group members by pressing "Send Invitation”,

e You are able to permanently ungroup groups, deleting the group but not its members, by pressing "Ungroup”.

o You are able to permanently delete groups with their belonging members by pressing "Delete Group".

o You are able to jump to a node in the game and setting the TCQ values to 71 by choosing a node and pressing "Jump To".

alechbroup | Send Invitation | | Ungroup | | Delete Group| Airport Jump To

There are currently no students in this group. Invite students by sending a registration email.

Public | Send Invitation | | Ungroup | | Delete Group| Airport Jump To
Last Name First Name Cost Time [uality Finished  Email
Dlete | [Reset| Ze55R ~ Zmw W N W N el0085Bibumcon IMBIT
Delete | | Reset | Again Try /i | [ No g243016@trbvm.com
Delete | | Reset| Akgiin Can a0 a0 50  No can.akguen@gmail.com —_——
| Bebae Fl e i beae PO - m m m N O A MANAGEMENT FOR

BUSINESS AND IT
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A

SG Marketing Concept

Product name: brillianCRM ‘ - BRILLIANGRM

Logo, Claim, CI/CD
Video- [ railer
Poster

Facebook-Page

www.brillianCRM.com

IMBIT@ DHBW Approach The IT Project Review Follow-Up Projects
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cmmmemes APPLICATION, OUTCOMES & LEARNINGS

Mannheim

Application of the SG In Project Management Lectures

SG brillianCRM incorporated into

2nd year lectures
Master degree courses

activation method & repetition excercise
Student feedback as users: input for next SG development

@rilical:

IMBI'T

SG use mainly dependent on lecturer's awareness

INTERRNATIONAL
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smmemes  APPLICATION, OUTCOMES & LEARNINGS

Mannheim

SG Design by Students for Students

- Tallormade teaching and learning contents
- Marginal costs
- Peer-to-peer leamning: student's view for appropriate complexity

Critical:
- Limited scope of the 5G

IMBI'T
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smmemes  APPLICATION, OUTCOMES & LEARNINGS

Mannheim

Game-development-based Learning as a Method

- multi-dimensonal skillset requiread

- Immediate results visible

- Students showed high dedication & engagement

- Segmented structure of SG design: individual contribution traceable

Critical;
- Students’ tendency to focus on most familiar tasks
- homogeneous learning results achievable!
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INTERRNATIONAL
MANAGEMENT FOR
BUSINESS AND IT

IMBIT@ DHBW Approach The IT Project Review Follow-Up Projects




gk DHBW

Duale Hochschule

g = EINEX T SG PROJECT

The Serious Game for Your
Intercultural Competencies
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‘w www.brillianICM.com
=] www.imbit.dhbw-mannheim.de
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I |
Iceberg Model of culture

T
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description

phaseContainerThree

Clothing Norms Food Thought patterns Belief and assumptions
Work ethic Time orientation Eating habits Religion's importance

e
draggableContainerThree

IMBIT

buttonContainer
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B Inv1tat10n by your colleague to pub night K
I ASENUNS 45 -

‘What about having dinner tonight. You could try)
some Brazilian specialities. I know a verv good
place called 'Damas’. Me and my colleagues go
there nearly every week.

Thank you for asking, but I am still totally
Q exhausted from the flight and a bit groggy. I
J really would like to unpack my stuff first and do
~

all that orgamzahonal kind of things.

'(He looks at vou, slowly nods his head, hesxtat&
M a little bit and eventually says) Oh, are you sure?
Well, fine then... See you tomorrow.

INTERRNATIONAL
MANAGEMENT FOR
BUSINESS AND IT
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T THE NEXT PRO|ECHIEEEE @SS

Open platform — invitation for further developments

- New Contents
- Enhancements to the Game Engine
- Extension of the lecturer's frontent

IMBI'T
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Thank you for your attention!

Questions!

IMBIT

INTERRNATIONAL
MANAGEMENT FOR
BUSINESS AND IT




